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o a brighter 2012
sheep farmer
uncil member

egin to calm down on the farm.
ave just started building a new sheep/lambing
ager or should | say managers took a little bit
0 lambs were born on the farm give a lambing
given the year that is in it, it is a good year to
am putting 1,300 ewes out with the ram. The
directly to the new sheep shed.

| still have 400 lambs to sell. 260 ewe lambs and 140 ram lambs. | broke one of my golden rules, and | introduced meal to the ram
lambs in early August and | am already regretting it. | wanted to push them a little bit faster than normal being anxious to get in a few
quid and clear up fields for next year, but | find that unless you are regularly foot bathing them, they tend to pick up lameness around
feeders and not only this they can become quite lazy eaters with regards to grass. On the issue of lameness, my ewe lambs, which
were in a field conveniently located to a yard and footbath, were treated regularly and are
thriving well. By comparison the ram lambs, which are nowhere near a footbath, are struggling
with scalds and this is delaying finishing them off regardless of concentrates. The farm is on
three blocks of land, and | have one footbath that works perfectly, but anywhere else they are
haphazard and it’s just not doing the job right. So | am going to build another two foot baths
on the other two blocks that can deal with a large amount of sheep quickly and conveniently.
The majority of the lambs are finished off grass, and altogether since the end of May | have
finished 1,130 lambs. 170 were retained as replacements and the remaining 400 will be
finished over the next few months.

Reseeding

The reseeding demonstration in August was a great success and the three techniques of
reseeding gave farmers plenty of food for thought. It is hard to distinguish which type of
method was the best, as | believe that each method was good, it just depends on what the
farmer wants to achieve. For example for ground that is stony and not suitable for the plough
the direct drilling, or one pass system is the most appropriate. If the farmer wants to get a field
level or is going in after tillage, | would be inclined to plough till and sow. Whatever methods, |
the application of lime and fertilizer are essential. Reseeding is a costly job, but well worth it
in the long run.

This year | still have a 13 acre field to reseed and | will be going in with 1.25 kilos of Crusader (ciover) per acre, with a four variety mix
of Solomon, Twymax, Portstewart and Mezquita. The weather has delayed me in getting it done, but at least at this late stage it will be
done, and | will have it next April for a few hungry mouths.

Heifers
The weanling heifers that | bought last year are coming to the stage where the heaviest will be killed off grass. 60 of them are getting meal,
and | hope to slaughter them in October, the remaining 60 will be housed and | hope to have them ready around Christmas. In the meantime
I'll be trying to buy replacements but it looks like that this year it will be easier said than done. If the prices are too high | am happy enough
to walk away, and leave it for another year.
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Ireland (NI) and the Republic of Ireland (ROI). Lively presented data
showing that only 37% to 40% of cows were achieving a calving
interval of less than 365 days with the average calving interval across
the national herd running at 400 days in both Northern Ireland and
the Republic of Ireland. The average age at first calving was 31 months
on both sides of the border. Reducing this to 24 months was shown
to have the potential to significantly increase output while having no
negative effect on fertility. While this generated some debate among
farmers, Lively said that provided heifers had reached 60% of mature
weight at breeding and were 90% of mature weight, when calving
down there would be no negative effect on fertility. He highlighted
figures showing that on the CAFRE hill farm, where all replacements
are calved down at 24 months, 93% of first calving heifers were back
in calf after a nine-week breeding period. This was just 1% lower than
the average for the mature cow herd. Both men highlighted a major
issue in relation to the number of calves being produced per cow per
year, one of the key breeding performance indicators in a suckler herd.
In RO, the trend is negative with just 0.8 calves produced per cow per
year, down from 0.86 in 2007. The figure for NI herds is worse at just
0.79. To put these figures in context, the target for the demonstration
farms participating in the Teagasc/Irish Farmers Journal BETTER farm
programme is 0.95, which equates to an additional 16 calves per 100
cows. Cromie attributed the decline in the fertility in the national herd
to increased influence of terminal sire breed on the national cow herd.
He produced figures showing that 40% of suckler replacements were
three-quarter bred and stated that while this trend was improving
carcase weights, it was negatively affecting fertility.

He added that the increase in carcase weight delivered from the shift
towards continental breeding in the dam was actually reducing overall
herd output due to poor fertility and increasing production costs due
a decline in milk yield. The 350 people who attended the farm walk
learned how the simple farming system in operation, using an
Angus/British Friesian cross cow and an Angus terminal sire, combined
with a low cost wintering system, resulted in a net margin of £261
(€334)/cow in 2009/2010.

Key profit drivers on Turley farm
In the afternoon, the debate moved to farm level with delegates

| travelling out to the farm of Paul Turley. The Down man runs an

extremely efficient herd of 116 Angus X Friesian spring calving
cows/heifers. The herd is run on a parttime basis with Paul spending
an average of two hours per day on the farm over the course of the

| year. Benchmarking figures show average profit per cow in 2009/2010

at £261 or €364 per cow unit. The projection for the 2011/2012 period

il is for this figure to increase by a further £100 to £150 (€116 to €174)

due to higher market prices. With 85% of the farm area rented, a land
charge of £125 (€145) per cow unit has been deducted from these
profit figures. During the farm tour, it was clear that the exceptional
profit figures were down to the fact that the cow type and the breeding
programme on the Turley farm ticked all the boxes in relation to the
key profit drivers. The cow type and progeny produced were suited to
a grass-based system, the herd was highly fertile with 91.5 animals
sold per 100 cows/ heifers put to the bull, the calving spread on the
farm was just nine weeks and the calving interval was less than 365
days. Paul also puts strong emphasis on cow temperament, which is
a key aspect in the management of the herd. The premium price being
obtained for Aberdeen Angus progeny is also a significant factor in the
bottom line. Both the productivity and profit levels being achieved on
the farm certainly highlighted the true potential of an efficient suckler
herd. All presentations and further details on the Turley farm can be
viewed at www.farmersjournal.ie

Challenge to identify right animals

Farmers were urged not to slip into the trap of debating the merits of
various breeds when discussing cow type. Both Lively and Cromie
presented clear data showing that there was as much variation within
breeds for the key economic traits as there was across breeds. The
challenge facing the sector was to identify the high performing animals
within each breed and to then utilise them in a structured replacement
policy. Cromie explained that, with increasing evidence to suggest a
negative relationship between terminal and maternal traits, ICBF is
reviewing the weightings placed on various traits. He said that ICBF is
looking at the option of separating maternal and terminal indices in
order to provide farmers with a new index for selecting replacements.

Requirements

Looking ahead, the ICBF man told farmers that unless the continental
breeds can respond to the new requirements and provide maternal
bulls that will deliver the relevant traits, there will be a shift towards
more traditional breeds as farmers look to address fertility and milk
issues. The thorny issue of mature cow weight was also addressed.
Lively dispelled the belief that bigger cows produce heavier weanlings
and produced data showing no correlation between mature cow weight
and weaning weight. Despite having no positive effect on calf weaning
weight, each 100kg increase in mature cow weight increases annual
feed costs by £26 (€30) per annum according to AFBI research. The
increased cull value of the heavier cow was shown to offset a
significant percentage of this saving in feed. However, Lively
highlighted that almost 80% of the suckler herd in Northern Ireland
operated within a Less Favoured Area (LFA) and, therefore, on land not
suited to carrying larger cows.




Kieran Mailey, Northern Ireland Suckler Beef Programme, along with Adam Woods, Teagasc/Irish Farmers Journal BETTER farm programme,
detailed the practical steps that could be taken to improve output from the suckler herd. One of the key objectives of both technical efficiency
programmes is to improve output on the demonstration farms through a more focused breeding programme. This has seen farmers focusing
on tightening the calving interval, establishing defined breeding periods, limiting the breeding season to 12 weeks, improving cow type and
culling unproductive cows. The financial reward on the farms participating in the Teagasc/Irish Farmers Journal BETTER farm programme
was in the region of €6,710 or €110 per cow.

The potential to source replacements from the dairy herd was hotly debated with many farmers concerned that this would represent a step
backwards. But Lively presented data showing that, in relation to carcaseweight and conformation, progeny from Limousin X Holstein cows
were on par with progeny from continental bred cows. According to Cromie, advances in sexed semen could open up 60% of the national
dairy herd to breeding replacements for the suckler herd. However, he warned that clear structures would need to be put in place that ensured
the breeding programme adopted on dairy farmers delivered suitable heifers for the suckler herd. The potential of genomic selection in quickly
identifying these heifers was highlighted.

Paul Turley, host of the farm walk organised by the IFA, UGS and the Irish Farmers Journal, explains the system he uses on his suckler
herd. Paul’s herd has achieved 91.5 animals sold per 100 cows and heifers put to the bull. The calving spread was less than nine weeks
with a calving interval of under 365 days.

UPCOMING EVENT:(see page 14)

IGA National Beef Conference & farm Walk
Thursday October 20th 2011
Trim Castle hotel & Kepak Farms Co.Meath
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Upcoming event

IGA National Dairy Conference
January 10th & 11th 2012
Athlone and Cork



On October 3rd the IGA held its second annual student event in Tullow, Co. Carlow which was
sponsored by FBD insurance. The event is one of a kind in that it brings together third level
students from University College Dublin, Dundalk Institute of Technology and Ballyhaise,
Clonakilty and Kildalton Teagasc Colleges and Gurteen College to attend a morning conference
with three guest speakers delivering a paper each in dairy, beef and sheep and to attend a choice
of farm walk in the afternoon. There were 240 delegates altogether including students, lecturers
and staff which is a significant increase on last year’s event indicating an growing interest in a
student only forum.

The day began with three excellent guest speakers:

“T'he story so far’

Patrick and John Hickey, Dairy farmer, Ardnacraney, Tang, Co.Westmeath

Patrick gave an update on Ardnacraney farm which was purchased by Patrick and his brother John in 2005. The progress of the farm
from the first development year in 2006 through to 2011 was discussed in full. Patrick gave a very frank and honest account of the
financial performance of the farm. There were plenty of questions and discussion around herd health, meal feeding grassland
management and target areas for improvement for the future.

‘Potential for increased profitability on Irish cattle farms

[_essons from the Teagasc/Irish Farmers Journal Better Farm Programme’ -

Adam Woods, Beef BETTER Farm Adviser

Adam presented a comprehensive review of the Teagasc/ Irish Farmers Journal Better Farm Programme from initiation in 2008 to
progress that has been made on the farms to date. The improvements made on the farms in a number of key areas were shown:
stocking rate (average of 1.85 LU/ha in 2008 to 2.02 in 2010), breeding performance (calves/cow/year has increased from 0.87 in
2007/08 to 0.90 in 2009/10), animal performance (total kilograms of liveweight produced per farm has increased by 11,261kg since
2008) and grassland management (kilograms of liveweight per hectare has increased by 29% since 2008) which is down to reseeding,
setting up paddocks, soil fertility and grass budgeting. It is expected that the average gross margin on the BETTER farms will be €700
—800/ha in 2011. Most of this will come from further improvement in output both in terms of kilograms produced and improved store
and beef price.
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‘Farming into a brighter future’

John Fagan, Sheep farmer, Gartlandstown, Co. Westmeath

John gave a run down on the management of his sheep and finishing beef enterprise throughout the year. John currently has 1300
ewes going to the ram this year with the aim of running a 1500 ewe flock next year. John highlighted the importance of grassland
management particularly reseeding and the use of white clover to finish lambs. Almost 1300 of Johns lambs have been finished from
grass with no meal feeding in 2011. Qverall John gave a very positive impression and outlook for sheep and beef farming for the
students encouraging them to take opportunities to travel abroad to broaden their horizons and learn from similar grass producing
countries like New Zealand.
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John Kelly sheep farmer ™
and IGA council member ?
talking to dry stock -
students at the IGA 4/
student conference. -

)

Br’endén Byrne dairy farmer. ]

talking to the dairy students | § -
who attended the student . B f
conference.




Prepaid discounted rates
€35 for members €70 for nonmembers

Cost for the day includes the following:

 Full conference proceedings ~ Tea/Coffee and homemade
scones on arrival © Two-course dinner followed by tea and coffee
“ Bus transfers to and from the farm - The prepaid cost for non-
members also includes one year’s free membership (for all new

d/d memberships to the Irish Grassland Association).
Registrations will take place at the Trim Castle Hotel at 9.30am. For more information,
please contact the conference secretary on 087 9626483.

You can now also book on-line at www.irishgrassland.com where the best prepaid deals
are available.







Irish Grassland Association
Reseeding Events 2011

Reseeding is a key component of grass based milk and meat
production systems as it increases the quantity of grass available
for grazing animals. Reseeded swards generally produce greater
quantities of herbage, particularly in the early spring and late
autumn/winter, than do old permanent pastures. This increased
grass supply allows livestock to be turned out to grass earlier
than is possible in old permanent pasture. Reseeded pastures
also generally have higher feed quality than old swards. In
response to the increasing interest in reseeding, and the
increased demand for information on reseeding methods, seed
selection and post sowing management the Irish Grassland
Association hosted five reseeding events around the country in
2011, jointly sponsored by Germinal Seeds and Goldcrop.
Information on the first two events, at the farms of Pat and Olive
Weeks in April, and that of Henry Walsh in May, was provided in
the last newsletter. In the first week of August a further three
events were held. These took place on the farms of John Fagan
in Westmeath, Jimmy Garivan in Westport, Co. Mayo and Padraig
Mulligan in Templeboy, Co. Sligo. The main areas focussed on at
these events were:

« when is the best time to reseed

« why reseeding is necessary

« the benefits that can be gained from reseeding swards

« importance of soil tests
« options for reseeding

« post emergence spraying

« post reseeding grazing management

Speakers at the events were the farmer at each farm, Philip
Creighton, Teagasc, Athenry, Dr. Deirdre Hennessy, IGA council
member/Teagasc Moorepark and a Teagasc advisor at each farm
- Bernard Hyde at the Westmeath event, John Noonan at the
Westport event and Veronica Ryan at the Sligo event. Information
was provided on all of the areas mentioned above, and there was
a lot of questions from the audiences. There were also
demonstrations of reseeding methods and machinery. Reseeding
methods demonstrated included one-pass, plough and till, and
stitching in. Up to 450 people attended the events across the three
days.

In spring 2012 some of the host farms will be revisited and you
can see for yourself how swards established under the different
reseeding methods, and the host farmers will discuss their
thoughts on the methods. The host farmers will also give details
of post sowing management and herbage production.

If you have a group in your area interested in hosting a reseeding
event in spring 2012 contact Maura in the IGA Office on 087
9626483 or email secretary@irishgrassland.com.
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