
Post-quota, will you make
money from milk or milk
from money?
John Roche





Examples we can follow!



Examples we can follow!

“Farming looks mighty easy when your
plough is a pencil and you’re a thousand
miles from the cornfield”

– Dwight D. Eisenhower



A wonderful education - experience



Pre-quota Ireland

“Those that don’t know history are
doomed to repeat it” - Edmund Burke







Quota removal

Opportunity? Calamity?

“If you don’t like change, you’ll

like irrelevance even less”
- Gen. Eric Shinseki



Quota removal

Opportunity? Calamity?

“If you don’t like change, you’ll

like irrelevance even less”
- Gen. Eric Shinseki

The deciding factor is you!



Lessons learned from NZ

Similarities
• Mild temperate

climate
• Export oriented
• Rural economy
• Co-op history

“Learn from the mistakes of others. You can’t live long
enough to make them all yourself.” - Unknown



What changes have we seen?
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What changes have we seen?
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• National milksolids production increased 53%
• National cow numbers increased 37%
• Land allocated to dairying increased 26%

• Milksolids production/ha increased 16%
• Stocking rate increased: 9%
• Milksolids production/cow increased 23%

• Herd numbers declined 14%
• Average herd size increased 60%



Lift in milk price
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Industry intensification



Plenty of research results and
case studies to support
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-Homer J Simpson

“The problem with
facts is that you can
prove anything with
facts!”



Change in profit in NZ

Real data – 285-395 cows Status quo – 285 cows
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Change in profit in NZ

Average farmer is producing ~ 40% more milk
and making no more money!
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Lesson 1

Increased milk production through
intensification has not returned value to the
average farmer.



Change in costs over the last
decade

0.00

0.20

0.40

0.60

0.80

1.00

1.20

1.40

1.60

1.80

2003 2005 2007 2009 2011 2013

Ex
p

e
n

se
s,

$
/k

g
M

S

Feed

Labour

Maintenance
& Running

Depreciation

Fertiliser

Animal health
Overheads



Increase in feed expenses
associated with milk price
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Feed her more

Milk Cow

Make a
profit



Pasture utilisation and profit
declines with supplement use in
mid-Canterbury

y = -0.91x + 7,076
R² = 0.53
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Pasture utilisation and profit
declines with supplement use in
mid-Canterbury

y = -0.91x + 7,076
R² = 0.53

0

1000

2000

3000

4000

5000

6000

7000

0 1000 2000 3000 4000

O
p

e
ra

ti
n

g
p

ro
fi

t,
$

/h
a

Purchased feed, kg/ha

y = -0.0012x + 17.3
R² = 0.36

10

12

14

16

18

0 1000 2000 3000 4000

P
as

tu
re

an
d

C
ro

p
e

at
e

n
,$

/h
a

Purchased feed, kg/ha

Pasture utilisation declines
by 1.2 t DM for every 1 t
supplement purchased

Operating profit declined
$910/ha for every 1 t

supplement purchased



Pasture utilisation and profit
declined with supplement use in
Ireland

y = -0.60x + 8.93
R² = 0.99
P < 0.01
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R² = 0.99
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The changes made over the last 6
years has eroded our low cost base

Source: Hayley Moynihan, Rabobank



People

ProfitPlanet Viable

Sustainable

Intensification with a cost



Intensification increases N
leaching
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Increasing stocking rate through purchased feeds increases
NO3 leaching by 15-20 kg/ha per extra cow



Invest in depreciating assets to
reduce nitrate leaching

41

32

0

5

10

15

20

25

30

35

40

45

Control Standoff

N
it

ra
te

le
ac

h
e

d
/h

a,
kg



Milk price volatility exacerbated
by additional production from NZ
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Lesson 2

Increased milk production through intensification
has

- reduced nitrogen-use-efficiency and increased
nutrient losses

- accelerated the drop in milk price through
providing significant traded product



Profitable, Resilient, & Sustainable



What makes us profitable?



“Those engaged in the production
of milk for human consumption are
a peculiar people - hard to
understand. They very seldom take
into consideration the cost of
production…..”



Operating expenses/kg MS
strongly related to profit!



y = -99.3x + 3,172
R² = 0.80
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What makes us resilient?
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Dude
I’m joking. You can milk more cows!



In life it’s not where you go; it’s who goes with you!
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To conclude



Conclusions
• What are your goals?

• Expansion won’t
necessarily increase
profit?

• Pasture utilisation is
the key

• How many cows do
you need to milk?

• Trade speed for
direction!



3 life lessons from

1. Today you are You. That is truer than true.
There is no one alive that is Youer than You

2. Why fit in when you were born to stand out

3. You have brains in your head. You have feet
in your shoes. You can steer yourself any
direction you choose.



Thank you




