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Consumer Needs

ÅSocial licence

ÅWater Quality

ÅNutrient Management

ÅCarbon Footprint

ÅAntimicrobial Resistance

ÅAnimal Welfare

ÅBiodiversity

Ireland is ranked 3rd in

the world on the UN 

human development 

Index
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2017 Profit Monitor Analysis ς1568 Farms

Top 25% Average

Gross Output/Cow
ϵнΣопн

489Kgs MS

ϵнΣмну

445Kgs MS
Total Variable 

Costs/Cow
ϵспм ϵстп

Total Fixed Costs/Cow ϵпто ϵрмп

Total Costs/Cow
ϵмΣммп

233Kgs MS

ϵмΣмуу

248Kgs MS

Net Profit/Cow 
ϵмΣннт

256Kgs MS

ϵфпм

197kgs MS
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It takes 250 kg MS to pay for the cows upkeep in LOW COST herds



Analysis for 4,500 Spring Milk Herds in 2018

TOP 20% TOP 40%
AVERAGE 

20%

BOTTOM 

40%

BOTTOM 

20%
Fat & Protein 

(Kg/cow)
513 445 402 355 264

aƛƭƪ ǾŀƭǳŜ όϵύϵнΣпрнϵнΣмнтϵмΣфнмϵмΣсфтϵмΣнсн

Margin from 

milking 100 cows
ϵмнсΣпллϵфоΣфллϵтоΣоллϵрлΣфллϵтΣплл
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LŦ ƛǘǎ ŎƻǎǘƛƴƎ ϵмΣмуу ǘƻ ƪŜŜǇ ǘƘŜ ŀǾŜǊŀƎŜ Ŏƻǿ ƛƴ ŀ [h² /h{¢ I9w5 

Howmuch will 100 cows leave???



Improving Milk Solids Yield

Through Culling

ÅGenetics/EBI

ÅSCC 

ÅPoor Performers

ÅJohnes

ÅNeospora?

Through Managing

ÅHerd maturity 

ÅDays in milk 

ÅSCC 

ÅReplacement heifers

ÅDisease

ÅParasites
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Culling Selection Tools - EBI & C.O.W.

C.O.W. is a decision support tool that 

ranks dairy females on expected profit 

for the remainder of their lifetime



EBI
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Should you milk every cow?

Variable N Mean Std Dev Minimum Maximum

EBI 371,331 127 48 -183 386
C.O.W. 371,331 1,282 654 -2,076 5,417

Where do you draw the line?

C.O.W.
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Analysis on herds using C.O.W. & EBI

-87 kg
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Analysis on herds using C.O.W. & EBI

-70 kg
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Analysis on herds using C.O.W. & EBI

Å Should I milk every cow?
Å If all my cows were like the Top 10%?

Ranked by 
C.O.W.

Milk 
(ϵύ

Fat
(ϵύ

Protein 
(ϵύ

Milk value
(ϵύ

Difference top 
and bottom 10% 

Top 10% -296 1,180 1,703 2,587

ϵсффMedian -268 1,033 1,501 2,266

Bottom 10% -236 858 1,267 1,889

5ƛŦŦŜǊŜƴŎŜ ƛƴ Ƴƛƭƪ ǎŀƭŜǎ ϵсфΣурп
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Chronically SCC  & Johnes Infected cows ςNeed to be culled

Or clean cows will become infected


